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Executive Summary 

 
The paper reports the month 8 finance position for both BOB and Frimley ICBs and the month 5 
performance information for both ICBs. 
 
Finance 
 
At month 8 the Frimley system is slightly better than plan, the forecast is breakeven.  The ICB is 
continuing to experience cost pressures within S117, ADHD RTC and the independent sector 
contracts.  Remedial action plans have been developed to mitigate the growing cost pressures.    
 
ICB cost pressures are currently being mitigated by underspends mainly in CHC and by the release 
of non-recurrent benefits YTD. 
 
Quarter 4 Deficit Support Funding receipt is dependent upon the system having a credible plan and 
on track to deliver. Forecast assumes full receipt. 
 
At month 7 the ICB developed a route map to break even that was been shared with NHSE.  This is 
a live plan, progress has been made at M8 to close the efficiency gap with plans in place to deliver 
the remaining balance by year end.   
 
FHFT remains on plan although there have been cost pressures in month due to Industrial Action. 
The Trust has also developed a route map to breakeven. 
 
At Month 8 the BOB system is slightly better than plan, the forecast is breakeven.  The ICB is 
experiencing elective overperformance in the acute sector, this is being mitigated by 
underperformance in other areas of acute expenditure within the NHS providers and Ophthalmology 
underperformance in the independent sector.  The cost pressure continues within the community 
budget due to equipment and there are pressures in MH due to S117 and ADHD RTC. 
 
The overall position is being mitigated by underspends in certain budgets and the release of one-off 
benefits form PY and favourable dispute resolution. 
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The ICB has developed a route plan to breakeven and is assuming full receipt of the Deficit Support 
funding. 
 
Performance  
 
Following feedback from the inaugural BOB Frimley Joint Committee edits have been made to the 

report. More targets have been added where applicable, where no target has been prescribed either 

through 2025/26 planning guidance or constitutional standards the target figure has been replaced 

with the plan figure for that month. 

 
There are differential targets for BOB and Frimley in relation to RTT as the targets have been set 

against a baseline at a point in time with percentage improvements applied therefore different 

numerators and denominators have been included to achieve the required percentage. 

 

Primary Care has no targets related to appointments therefore the target column for Primary Care 
metrics has been removed the metrics remain in the report for informational purposes. National focus 
for 2025/26 and beyond is on patient satisfaction with primary care services. 
 
Feedback also included the timeliness of data and ability to benchmark performance. For the Public 

Joint Committee only published data may be used; Published elective data along with majority other 

metrics is available 6 weeks after month end. 

 

The BOB and Frimley Reports have now been aligned and combined. The task and finish group has 

completed and been stood down; there will be no further development of the performance report 

contained herein. The next task and finish group is to be stood up immediately with the same 

membership to start developing the Thames Valley Report for 2026/27 which targets reporting 

published April data in June 2026. The report will be fully automated with Frimley access to the BOB 

database now approved. 

 

The Committee is asked to note the performance challenges faced by all areas across our systems 
 
 

Recommendation 
 
The committee is asked to note the report 

 

 

Conflict of interest identified 

Yes  ☒ No ☐ 

Detail    Members of the Committee have responsibility and/or accountability for performance portfolio 
included within the report 

Reporting – has this paper been discussed at other meetings 
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Performance Report Task and 
Finish Group (performance 
section only  
 
Joint Executive Meeting 
 

8th December 2025 
 
 
17th December 2025 
 
 
18th December 2025 

Performance report finalised and 
approved 
 
Noted 
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Finance and Performance 
Committee 

Noted and Performance 
recommendations approved 



Integrated Performance Report 

as at Month 8



1. Finance

2. Performance 



1. Finance 



Year To Date - £85k better than 

plan

Forecast Outturn – Break Even

FHFT marginally better than plan YTD

The Trust remains on plan with a small surplus in month and 

a year-to-date deficit.  Both are in line with plan.

Income includes over and under delivery by commissioner 

although FICB has been held at plan.

The main favourable variance relates to high-cost drugs and 

devices with NHSE Specialised.

Included in the YTD is the impact of Industrial action.

Although CIPs are behind year to date the forecast for fully 

developed plans remains consistent with prior month

There is a Financial Recovery Board chaired jointly by the 

COO and CFO which is overseeing efforts to reduce costs. 

ICB remains marginally ahead of plan YTD
ICB Cost Pressures:

• Adult Mental Health - ADHD 'right to choose' referrals

• S117 pressures in Hampshire

• IPTs & GP Referrals to Independent Sector 

• Acute out of area provider performance 

• Pharmacy and Optometry overspends in POD

Remedial action plans have been developed for S117 and RTC ADHD in year pressures, the pressures are being 

mitigated to some extend by these and other non recurrent benefits. 

Remedial action plan for IPTs & GP Referrals to Independent Sector (IS) have been developed and has shown an 

improvement, however still behind target. Controlling the activity in the IS relies upon NHSE supporting the issued 

Activity Management Plans, however the outcome of the escalation process is unlikely to be known until late December.

Overperformance at the acute out of area provider has been reviewed, the increased activity is in max fac., general 

surgery and gynae, however the analysis and comparison between data sets continues.

ICB pressures are currently being mitigated by underspends, principally in CHC and the release of one-off 

benefits YTD.

Deficit Support Funding in Q4 is dependent upon the system having a credible plan and on track to deliver. Forecast 

assumes full receipt. 

This holds risk around receipt of allocation against the funding in the submitted plan as the Frimley system has inbuilt 

cost pressures due to ongoing RAAC in the Frimley Park site

Frimley System Position as at Month 8



Year To Date - £129k better than 

plan

Forecast Outturn – Break Even

BOB System Position as at Month 8

Surplus / (Deficit) - Adjusted Financial Position
Organisation

YTD
Plan

YTD
Actual

YTD
Variance

Annual 
Plan

Forecast 
Outturn

Forecast
Variance 

£'m £'m £'m £'m £'m £'m
Berkshire Healthcare NHS Foundation Trust 1.6 1.6 0.0 1.7 1.7 0.0
Buckinghamshire Healthcare NHS Trust (5.5) (5.5) 0.0 (0.8) (0.8) 0.0
Oxford Health NHS Foundation Trust 2.3 2.4 0.1 4.8 4.8 0.0
Oxford University Hospitals NHS Foundation Trust (5.5) (5.4) 0.1 2.0 2.0 0.0
Royal Berkshire NHS Foundation Trust (7.3) (7.3) 0.0 (7.8) (7.8) 0.0
TOTAL In-System Providers Surplus/ (Deficit) (14.4) (14.3) 0.1 (0.2) (0.1) 0.0
Buckinghamshire, Oxfordshire And Berkshire West ICB (9.9) (9.9) 0.0 0.1 0.2 0.0
BOB ICS Surplus/ (Deficit) (24.3) (24.2) 0.1 (0.0) 0.0 0.0

BOB ICB position is on plan YTD  and FOT.  

• Acute (favourable) –  M8 has seen an increase in elective spend in 

October. There are, however, significant underperformance in other 

areas of expenditure within NHS providers and Ophthalmology under 

performances within the independent sector.

• Community (adverse) – The ongoing overspend is due to 

Equipment as a result of the national change in provider. ​ BCF 

adverse due to the Oxford Pool and Physiotherapy and Endoscopy 

activity above plan.

• Mental Health & LD (adverse) – a slight worsening in month due to 

the ongoing drivers. The adverse FOT is predominantly due to 

Sec.117and ADHD Right to Choose spend increase against budget. 

A deep dive exercise is being carried out to ascertain the drivers.

• The overall YTD and full year position also included underspends and 

other mitigations such as releasing uncommitted prior year accruals, 

favourable dispute resolutions and projected underspends in 

vacancies to support the breakeven position. ​

The system reported a YTD deficit of £24.2m (including deficit support funding), £0.1m favourable to plan

• BHFT: non-pay costs pressures are offset by income and pay costs better than plan.

• BHT:  pay costs and non-pay costs worse than plan are largely offset by patient care income and other 

operating income being better than plan.​

• OUH: non-pay costs (largely pass-through costs e.g. drugs) worse than plan are offset by patient care income 

other operating income and non-operating expenditure (e.g. gains on disposal of assets) better than plan.

• RBFT: pay costs and non-pay costs are worse than plan these are offset by education and training grant and 

other income being better than plan. 

• unplanned costs relating to industrial action in July and November have been mitigated by e.g. the early 

release of balance sheet flexibilities planned for later in the year; this creates a financial pressure for providers 

in Q4. 

• YTD efficiency delivery at M08 was adverse to plan, with adverse positions at the ICB and OUH offset by over-

delivery in RBFT. 

• 95% of system efficiency plans were fully developed at M08 (95% at M07).

BOB ICB 

BOB System 



2. Performance



Performance Summary

Performance data for Month 5 for both BOB and Frimley is detailed in the slides below

• The BOB and Frimley Reports have now been aligned

• There are differential targets for BOB and Frimley in relation to RTT as the targets have been set against a baseline at a point in time with 

percentage improvements applied.  Therefore, different numerators and denominators have been included to achieve the required 

percentage

• Primary Care has no targets related to appointments therefore the target column for Primary Care metrics has been removed the metrics remain 
in the report for informational purposes. National focus for 2025/26 and beyond is on patient satisfaction with primary care services.
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